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Logistics duo seeks to deliver for occupiers
James Markby, formerly of CBRE, and Kristof Verstraeten, ex-Goodman Group, 
have established a pan-European logistics specialist focused on tenant needs

The logistics and industrial property 
sector is the new black in terms of real 
estate investment in Europe. The indus-
try regards 2014 as  a ‘watershed mo-
ment’ in which a record €20 bn of assets 
changed hands, and 2015 is on course to 
be another strong year. CBRE’s research 
shows more investors than ever – often 
totally new names and capital sources 
– are  increasing their allocations to in-
dustrial and logistics property. This has 
also led to big equity teaming up with 
top-notch developers to create new or 
revitalised platforms to tap into the ris-
ing demand for best-in-class assets from 
both investors and occupiers. 
An interesting time therefore for James 
Markby, who recently left CBRE where 
he was head of the European industrial 
and logistics investment team, to join 
Kristof Verstraeten, previously commer-
cial director Europe at Goodman, in es-
tablishing a new London and Belgium-
based venture, Logistics Capital Partners 
(LCP).  

PropertyEU: What is the raison d’être 
behind LCP? 
Markby:  Kristof and I have identified a 
real opportunity: increasingly, we are be-
ing asked by occupiers for an alternative 
way of delivering and managing their 
new buildings efficiently; at the same 
time we are being asked by sophisticated 
global capital for a more efficient and 
aligned way of investing in the sector. 

PropertyEU: What brought you two  
together? 
Markby: We have complementary skill 
sets: Kristof has strong development ex-
pertise and I come more from the capital 
markets side. Where our minds met was 

on how we integrate our respective knowl-
edge and expertise and use that to work with 
certain occupiers to adapt to the sector’s 
changing dynamics. We both had groups of 
clients in the occupier space who we have 
done a lot of work with in the past, so we are 
looking to continuing with those relation-
ships as we believe there is an opportunity 
in the market at the moment for a group like 
ours to work on a pan-European basis. 

PropertyEU: Can you say more about the 
type of projects LCP has in the pipeline?
Markby: We cannot provide specifics at this 
stage, but we will soon be able to reveal the 
clients and types of developments we are 
working on. For instance, we will shortly 
announce work on a new large facility in a 
prime location for a retailer.

PropertyEU: Clearly development projects 
will be core to the business. Won’t that put 
you in competition with the large players, 
such as Prologis and Goodman?  
Markby: LCP isn’t going to compete head-
on with the big developers. There is room in 
the market for both, particularly given that 
there are very few niche, long-term special-
ist groups that have executional experience 
in both agency and capital markets across 
multiple markets. Kristof has been work-
ing on things for the last nine to 12 months 

so he has already got a running start. 
Since leaving Goodman he has worked 
as a consultant for Amazon and was re-
sponsible for delivery of at least three of 
their facilities, including the first two as-
sets globally that Amazon developed and 
funded internally. This is an area around 
which we are having similar conversa-
tions with other occupiers. 

PropertyEU: How will LCP work with 
occupiers to get equity in or out of their 
bricks-and-mortar assets? 
Markby: Occupiers and their needs are 
at the heart of our business and strategy. 
Clearly, many logistics organisations see 
real estate as mission-critical while oth-
ers are realising there is a more efficient 
way to profit from their properties by 
selling to investors. Understanding the 
value drivers and operations allows us to 
structure deals more transparently and 
to deliver a win-win scenario. Our ability 
to offer a more flexible approach to this 
process is being well received. 

PropertyEU: Are you looking forward to  
sitting on the other side of the table from 
your old role at CBRE? 
Markby: Absolutely. I have a very good 
relationship with CBRE. It has been a 
fantastic company to work with for the 
past 14 years and my colleagues there 
were very supportive of my decision to 
establish LCP with Kristof.

PropertyEU: Does LCP have its own 
growth plans? 
Markby: Kristof and I have a very clear 
business plan and strategy for LCP. We 
will be able to announce growth in terms 
of our platform and partners in the com-
ing months. 

Kristof Verstraeten james marKby

PEU15-MA05-072-PEOPLE-IV.indd   72 28-05-15   14:24


